
Pathways 
to Technology

a First Nations Connectivity Program



The Goal

ÅReliable high-speed Internet access for 
ALL203 First Nation Communities in BC

Årecognized as a high priority by a 
number of organizations:
ïthe First Nations Leadership Council;

ïǘƘŜ tǊŜƳƛŜǊΩǎ ¢ŜŎƘƴƻƭƻƎȅ /ƻǳƴŎƛƭΤ ŀƴŘ

ïthe Province of BC in the Transformative 
Change Accord



Current Coverage



Background

Åcurrent commitment of $40.8m

ï$5m for Capacity Building

ï$38.5m for Connectivity (Transport/Last Mile)

Åcurrent funding for this large and complex 
initiative is not sufficient to provide 
broadband connectivity to all 203 First 
Nations. 



ÅConnectivity initiative is a project, as opposed 
ǘƻ ŀ άǇǊƻƎǊŀƳέ

ÅFunding wise, communities wont need to apply for 
funding, the project will come to them.

Åcommitted to deploying the funds in a 
judicious, strategic manner in order to 
ƳŀȄƛƳƛȊŜ ǘƘŜ ǘƻǘŀƭ άǎǇŜƴŘΦέ



First Nations Partnership

ÅwŜŀƭƛȊŜ ǘƘŀǘ ǘƘƛǎ ŎŀƴΩǘ ōŜ ŘƻƴŜ ōȅ ŀ ǎƛƴƎƭŜ 
Organization

ÅMemorandum of Understanding between the 
three First Nations Organizations

ÅWorking together to maximize ROI



ANTCO

FNTC

FNHC



All Nations Trust Company

Åmonies have been granted to ANTCO

Åregistered under the Financial Institutions Act

Å25 year successful track record

ÅKey Role:

ïOverall financial management responsibilities

ïLead on the connectivity initiative

ïAdministrative leadership and support to both 
initiatives.



First Nations Technology Council

Åworking to ensure all FN Communities have 
access to broadband, technical support and 
ability to build internal capacity

Åestablished in 2002

ÅKey Role:

ÅLead on the Capacity Building Initiative

ÅProvide technical and advisory services for both 
initiatives

ÅLead role to implement a project communication 
strategy 



First Nations Health Council

Åsupport FN Communities to realize their 
health aspirations and priorities

Åestablished in 2007 

Åtasked to implement the Tripartite First 
Nations Health Plan

ÅKey Role:

ÅLeader and team member on all technical aspects as 
they relate to First Nations eHealth

ÅProvide leadership and support for both initiatives



Steering Committee

ÅFirst Nations Connectivity and Capacity 
BuildingSteering committee

- formedin August 2008 to assist ANTCO in the 
delivery of the initiatives

Members                         Advisory Group

ÅFNTC
ÅFNHC
ÅANTCO

ÅNetwork BC (NWBC)
ÅMinistry of Aboriginal Relations 
and Reconciliation (MARR)
ÅHealth Canada
ÅFirst Nations Leadership Council 
liaison



Steering Committee

ÅMeet on a monthly basis

ÅReview work to date, work moving forward

ÅEnsures continuity and transparency



Where are we at?

ÅwŜǉǳŜǎǘ ŦƻǊ LƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳ L{tΩǎ

ÅCommunications Strategy

ïPathways to Technology Website

ÅProject Overview, Updates, Google Map

ÅLooking at other opportunities for Funding

ïFirst Nations Infrastructure Fund

ïIndustry Canada Broadband Program

ïDeferral Account



Request for Information from 
LƴǘŜǊŜǎǘŜŘ L{tΩǎ

ÅIƻǿ Řƻ ǿŜ ŜƴƎŀƎŜ ǘƘŜ wŜƎƛƻƴŀƭ L{tΩǎ ƛƴ ǘƘŜ 
Province?

ÅǊŜŀƭƛȊŜ ǘƘŀǘ ǿŜ ŎŀƴΩǘ Řƻ ǘƘƛǎ ǿƛǘƘƻǳǘ ǘƘŜƳ

Åcurrently cover most of the province

ÅPurpose

ÅǿƘŀǘΩǎ ǘƘŜ ŎǳǊǊŜƴǘ ŎƻǾŜǊŀƎŜ ƭƻƻƪ ƭƛƪŜΚ

ÅǿƘŀǘΩǎ ǘƘŜ ƛƴǘŜǊŜǎǘ ƭƻƻƪ ƭƛƪŜ ǘƻ ǎŜǊǾƛŎŜ CƛǊǎǘ 
Nations Communities?

Åare there gaps in the province?



Proposed Project Roadmap

Å/ƻƳǇƭŜǘŜ ǇǊƻŎŜǎǎ ǘƻ ŜƴƎŀƎŜ L{tΩǎ

ïRequest for Proposal?

ïOther?

ïHow do the actual First Nations Communities play 
a part in this?

ÅEngagement process



Connectivity

ωCommunities identified

ωTimelines established

ωTechnical information

Community 
Engagement

ωCommunity Visit

ωContact Person (s)

ωCommunity Scan

ωPhotos

ωGPS Points

Stakeholder 
Engagement

ωFNESC

ωFNESS

ωL{tΩǎ

ωother

What will it look like?


