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The Prince George Advanced Networks Task Force
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Timeline

ωPrince George Advanced Networks Task Force (PGANTF) 

endorsed by City of Prince George December 2006

ωTask Force requests funding from Western Economic 

Diversification (WED) for Feasibility Study and Business 

Plan May 2007

ωa2b Fiber Proposal delivered Fall 2007

ωFeasibility Study presented August 2008

ωBusiness Plan delivered September 2008

ωBusiness Plan delivered to Prince George Council at the 

end of October 2008
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Feasibility Study Purpose

ωSurvey of community usage and needs

ωOutline current communication technologies

ωSuggest governance and management

ωDetailed network capital and operating costs

ωProjected revenues 
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Feasibility Study Steps

ωSurvey Monkey (online survey plus 

phone interviews with key stakeholders)
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Feasibility Study Steps

ωOutline current communication technologies

Cable Modem Fiber is a component of a Hybrid-Fiber-Coax (HFC) network
Fixed Wireless  Fiber is required for backhaul
CO-ADSL Fiber is required to the CO so that CLECs can obtain tariffed Cu loops
FTTx + xDSL  Fiber to the GPON or AON (FTTN) is required to enable VDSL
FTTB + FTTP We are recommending that PGANTF connect 100 buildings initially
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Feasibility Study Steps

ωSuggest governance and management

Coordinates shared fiber 
builds to reduce both 

CAPEX and OPEX.

Shared build cost, 
outsourced network 

management ςcontract 
ǘŜǊƳǎ ŜƴǎǳǊŜ ΨƻǇŜƴ ŀŎŎŜǎǎΩ 

of Layer 2 services.

City pays all build and 
operating expenses, 

guarantees drop cables ς
modifies term of lease 

accordingly.

CAPEX
and

OPEX

City owned utility, fibers. 
Contracted conduit and 
cable manager, shared 

ownership within cable or 
conduit or trench.

Shared ownership based on 
original build partners.

City owned utility, conduit, 
cable, and fibers.

Ownership

Monthly lease of dark fiber, 
management of COLO, no 
Layer 2 services initially.

Manage supplier contracts 
for wholesale managed 
VLAN and other Layer 2 

services.  

Monthly lease of dark fiber, 
management of COLO.  

Internal resources operate 
owned Fiber Management 

System.

Network 
Management
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Feasibility Study Steps

ωDetailed network capital and operating costs


